
Case Study

Enable East was commissioned 
by Mid Essex CCG to manage a 
public consultation about their 
NHS Continuing Healthcare 
Policy. An initial consultation 
document was developed, 
together with supporting 
online communication resources 
including a short fi lm featuring 
CCG staff talking about the 
consultation. The Enable East 
team were able to offer a 
variety of ways for patients 
and the public to engage with 
the consultation, through focus 
group meetings, telephone 
and face-to-face meetings. The 
fi nal report of the consultation 
included a summary of the 
feedback received featured as 
infographics to ensure positive 
communication from beginning 
to end.

Stakeholder 
Consultation and 
Engagement
When you need to gauge public 
opinion, increase stakeholder 
engagement or run a formal 
consultation, Enable East can help 
you with the entire process, from 
conception to evaluation. 

Consultations can be a tricky process to navigate; from 
ensuring the effective engagement of your local communities 
to developing a detailed yet inclusive consultation document, 
there are a myriad of elements which need to be achieved to 
secure a successful outcome.

Enable East has experience of delivering efficient 
consultation processes which actively engage communities 
and provide comprehensive, analytical results that help 
shape services going forward.

• Contact Enable East on 01206 287543 
or email enableeast@enableeast.org.uk

Get in touch

to end.

Your Views on 

NHS Continuing 
Healthcare

A consultation on proposed policy review for 

Mid Essex Clinical Commissioning Group

Monday 11th May - Sunday 5th July 2015

Executive Summary Report
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Not everyone who accessed the survey made a response. Those who did respond  

may not have completed all sections of the survey (for example, stating a preferred option), 

hence numbers for questions appear different.Number of  people who accessed,  viewed and/or responded to the survey

Via Survey Monkey

62

Via post or email Via phone

8
3

75

218

Number of  people who viewed the video

Method of  response

Number of  attendees at consultation events
20

15

10

5
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 CCG Event* 

 Drop-in 1 

 Drop-in 2 

 Drop-in 3

 Drop-in 4 

 Drop-in 5 

 Drop-in 6*Braintree District Access Group 18th May 
(meeting not solely centered on NHS CHC)

Distribution

623

Via  
EE Email

Via Post  
by EE

27
76

Via CCG in post to patients

More than  70  voluntary and third sector groups
More than  120  councils (district and parish)More than  100  locality membersMore than  48  GP practices and patient-led groups

More than  50  care providersMore than  10  partner organisations 
5  MPs

How the Survey was distributed
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Enable East has a 
great understanding of 

community consultation 
- how to reach out 

to people and make 
commissioning issues 

easy to understand. Their 
approach is professional 

and informed yet still 
personal to all who 

engage. Enable East 
has a structured and 

thorough methodology 
to their engagement 

and consultation which 
gives reassurance. Their 

outcome reports are 
clear, comprehensive 

and grounded in 
understanding. We would 
highly recommend Enable 

East for community 
consultation.

Our Stakeholder Consultation 
Co-ordination Options:
• We will discuss with you the subject of your consultation, 

gleaning all the information we need to write a detailed 
description of why the consultation needs to take place, 
advise on the questions that should be asked and detail 
how the results will be analysed

• Our highly experienced communications professionals 
can develop a stakeholder engagement strategy and 
advise you on how to best engage with your target 
audience

• We can develop the consultation document to be 
released to your target audience: this will detail all the 
various options, the pros and cons for each option and 
clearly state how people can take part in the process

• Our experienced team can help in the coordination of 
drop in events, sourcing venues at competitive prices 
and arranging dates for events

• We can work with our partner agencies to design a 
cost effective yet professional consultation document 
and accompanying questionnaire to be supplied to you 
for dissemination or alternatively we can arrange for 
dissemination

• If you would like your questionnaires to be available 
online then we can produce an online version as part of 
the package

• Your consultation document and questionnaire will also 
be available to you as an electronic file for you to upload 
on to your website or social media platform

• We can provide you with a ‘point of contact’ for your 
consultation process, so all enquiries come into our 
office and are dealt with by one of our experienced core 
team members

• Once the consultation process has ended, we can help 
you with the analysis of results, and writing a report 
which details the findings and sensitively outlines how 
services will change in the future

Mid Essex CCG 
Continuing Health Care Consultation 
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