
Specialist Knowledge and 
Expertise
We have specialist knowledge and experience of implementing 
change in organisations delivering complex services in health and 
social care. Our expertise spans sectors including mental health 
and acute care. We have developed bespoke service mapping 
and redesign tools which can assist in the analysis of current 
systems, and identify areas for improvement and streamlining.

Unique Care Pathway Mapping 
and Capacity Modelling Tools
Enable East has experience of mapping care pathways, working 
with stakeholders across all elements of the pathway to map the 
provision of care for patients. Our Care Pathway and Capacity 
Modelling Tools can be used online by you in partnership with 
our team.

Enable East can provide:
• Skills and experience in engaging frontline clinical staff

• Service mapping and redesign tools and techniques

• Our Capacity Modelling Tool – an electronic tool that enables 
easy storage of detailed information in a dynamic form, 
accessible on any internet or intranet site without the need to 
invest in new software applications

• A range of improvement tools and techniques including 
‘Lean’ and ‘Six Sigma’

• Specialist advice in operational service redesign by people 
with first hand experience of service delivery

• A flexible approach to the management of significant 
redesign programmes that ensures effective leadership and 
governance of the process by appropriate senior leaders

• Evaluation of service redesign: creating quality assurance 
dashboards to gather information around a series of 
indicators following the redesign phase. These evaluate 
whether improvements have been effective and identify areas 
that need further work

Enable East is able to offer 
expert capacity and a range of 
innovative tools and resources 
to assist organisations taking 
forward signifi cant change.

Service 
Development & 
Redesign
Genuine service development and 
redesign can be a challenge for any 
organisation.

Case Study
The SMART Recovery programme at 
Devon Partnership NHS Trust (DPT) 
aims to implement changes to working 
practices across the Trust. Enable 
East has provided support to the 
programme team at DPT to develop a 
document ‘An Introduction to SMART 
Recovery’ to inform 
staff about the 
planned changes and 
the thinking behind 
them. This innovative 
guide included the 
use of infographics 
and other diagrams 
to communicate key 
concepts to staff.

We’re particularly impressed with 
the level of clinical engagement 

that has come through the 
mapping of teams and services. 

The process has helped us 
understand the patient journey 

and to start thinking about how to 
address some of the diffi culties.
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An introduction to  SMART Recovery  Enabling you to deliver even better care

Right Pathways, Right Practice, Right Place

Devon Partnerser hiph
NHS Trust

• Contact Enable East on 01206 287543 
or email enableeast@enableeast.org.uk

Get in touch
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Case Study
Between 2011-2015, Enable East supported North Essex Partnership University NHS Foundation Trust with the 
Journeys programme – a radical redesign of community mental health services across three localities. Enable 
East supported every stage of the programme.
 
• Our initial work was to undertake an initial baseline mapping of all community services and engagement of 

frontline staff in a thorough, clinically led analysis of the ‘Big Issues’ that service redesign should address

• We supported locality taskforces to develop their ideas for new local service models and consult with 
external stakeholders on the proposed changes

• Using our unique capacity planning tool, Enable East undertook a detailed analysis of clinical activity to 
ensure that resources in the new teams were distributed appropriately

• A key priority throughout the programme was staff engagement. Enable East provided additional 
resources to ensure regular communications about the programme – including locality newsletters and staff 
screensaver messages

• We also worked with the trust workforce team to support the process of staff consultation

• With fi nal plans for the new services in place, Enable East provided project management to the 
implementation phase providing induction training for senior clinical staff and a comprehensive ‘Journeys 
Implementation Guide’ for the organisation

• We continue to support the Trust post-implementation with a programme that ensures benefi ts realisation 
and an ongoing quality assurance process involving service users and carers

The programme was successful in implementing a radically redesigned service system, including more 
streamlined access to services and evidence based care treatment pathways. The new pathways have been 
awarded ‘Practice Development Status’ by Bournemouth University. The redesign also released signifi cant 
fi nancial savings and enhanced capability to move towards a cost and volume contract with 
local commissioners.

Response to 
Journeys Staff 
Consultation

Journeys
Consultation period 

Monday 4 August - Sunday 5 October 2014

20 Things you need to know about Journeys...

With new clinical commissioning groups looking to fi nd signifi cant savings and the 
introduction of Payment by Results, we need to demonstrate we can provide the 
best and the highest quality services within tight fi nancial restraints

Department of Engineering

Journeys Partners...

Right Treatment. Right Place. Right Time.www.nepft.nhs.uk

Making Improvements Actually Happen
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We have been guided by you, listened to you and 
involved you every step of this process. We now 

need to get to ‘how’ this will be delivered

We have to adapt: a radical 
shake-up is needed to 
modernise our services

Removing unnecessary bureaucracy 
to free up clinicians is key to 

providing the very best outcome-
focussed, evidenced-based care

All our services should be responsive, 
effective and safe, person-centred, 

streamlined and of high quality

Team structures will have to change so 
we can further develop an improved 

integrated approach

The way you work will 
change to best refl ect 

your skills 

There are two separate focussed 
parts of our new streamlined 

service. These are currently known 
as ‘Solutions and Journeys’ but these 

names may change in response to 
feedback from staff

‘Solutions’ is the front-end of service 
delivery, where all service users will 
be referred, screened and assessed, 

with evidenced-based treatment 
from the very start

‘Journeys’ focuses on 
effective planning and 
delivery of specialist, 

evidence-based treatment 
packages and support

There will be recognised care pathways, based on 
evidenced-based mental health care cluster packages

A feature of ‘Solutions’ will be one single 
point of access for all services which will 

drive the patient journey

There will be fewer but more comprehensive 
assessments pertinent to people’s needs

We aim to reduce duplication to 
prevent delays in treatment and 
progress through the pathways    

The Care Programme Approach (CPA) 
will only be used where appropriate

A form of how services will be delivered will 
be tested and piloted during autumn 2013. 
We welcome all staff involvement to design 

and deliver the services

The new team structures are likely to differ in 
each of the three localities, but the standards of 

a core patient pathway will remain

We will continue to listen to you 
and your views can be refl ected 
through your locality taskforce

Key decisions will be made by the 
locality task forces, EMT and the Board

We will bring you information in a timely, open 
and consistent way. We ask that you help us in 
cascading those messages and asking questions

The newly designed service will be
operational from April 2014

A journey

best that
we can be

towards being the

Service-users leafl et

Journeys

Part of our ambition to create a world where everyone is at their best in mind and body.
NEP Journeys Implementation Guide -  v1.0 February 2015NEP Journeys Implementation Guide -  v1.0 February 2015

Journeys

Journeys 
Implementation 
GuideThe  

right  
serviceservice
for each and every one  
of our patients and
their families

Consulting with our Stakeholders

Journeys
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