
Case Study

While managing the East of 
England dignity programme, we 
focused on embedding dignity in 
health and social care agendas. 
The programme promoted 
self-sustaining networking 
opportunities across the region, 
encouraged greater sign up 
to the cause and ensured the 
development of proactive and 
effective communications and 
involvement processes.

Project 
Management
Enable East specialises in the 
provision of effective project 
management support to other 
organisations. 

The vast majority of our project management support is 
provided through our network of carefully selected, highly 
experienced Associates, however we also have a wealth of 
expertise within our core team and are able to deliver this 
support from within our organisation. 

Our flexible approach means we can either deliver a 
project on your behalf, or provide flexible, interim project 
management capacity to work at your location to assist in 
‘getting things done’.

We offer a broad range of project management solutions, 
from basic programme office support, through to senior 
programme director input from individuals with experience 
of leading significant public sector organisations.

The Enable East approach to project management 
has been specially developed to take the essentials 
from formal methodologies including PRINCE2 and 
MSP, and apply them effectively in every project we are 
commissioned to manage.

• Contact Enable East on 01206 287543 
or email enableeast@enableeast.org.uk

Get in touch

There is a personal touch 
and a willingness to get 
the right person for the 
job, it is not just about 

fi lling a post. The project 
managers we were 

allocated were excellent, 
they came well briefed 

and were knowledgeable 
about the subject area 

and so we did not need 
to waste time explaining 

things
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How can Enable 
East help to 
deliver your 
project?
Our Associates are provided on 
a contract basis in line with your 
exact specifications and will deliver 
using the business methodologies 
and processes that you require. 
Associates can work a few days 
a week, full time, or on an ad-hoc 
basis, the choice is completely 
yours.

Our rate structure is designed to 
deliver real value for money within 
the public sector. Your contract is 
with Enable East who then contract 
out to Associates using set rates on 
a per-project basis. And although 
our costs are some of the lowest 
in the marketplace, there is no 
compromise on quality. Enable 
East is the smart choice offering 
the highest level of skills and 
experience, but from a genuine not-
for-profit organisation working for 
and within the public sector.

Enable East Associates
When you need flexible, interim support to get a project 
delivered, an Enable East Associate can help. We can 
supply the right level of specialist skills and experience at 
the right cost. Depending on your specific needs, we will 
match you with one of our highly experienced, professional 
Associates.

Our selection process is robust, with Associates hand 
picked through a well-established assessment process that 
ensures they are not only highly skilled with an excellent 
track record, but also have the key personal characteristics 
and attributes that we look for. Enable East’s impressive 
reputation means that we continue to attract and choose 
only the most experienced and professional to work with us 
as Associates. 

We know that you need the 
right person – with just the 
right blend of experience 
and expertise combined 
with the personal drive, 
attitude and motivation to 
achieve your goals.

Case Study

Enable East ran the Veterans Managed Clinical 
Network, an initiative which brought health 
and social care professionals together with 
veterans and their families 
to achieve clinical excellence 
for veterans in the East of 
England. We engaged a 
diverse range of people 
from the voluntary sector, 
statutory health sector, 
social care sectors and 
commissioners, along with 
representatives from the 
MOD.  This project was 
externally evaluated as 
one of the network’s most 
successful pieces of work.

Enable East rates are some of the 
most competitive around. Our rate 
structure is designed to deliver 
real value for money within the 
public sector.
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