
Our 360 degree experience of external inspection puts us in 
a unique position to help your organisation to prepare for the 
challenges that a visit from the CQC or another agency can 
bring. Our team includes not only people with experience as 
inspectors, but also experience of designing and managing 
the inspection process itself as well as responding to the 
inspection process at an organisational and clinical level. 
We are able to bring these different perspectives together 
through the following range of services that can help ensure 
that your organisation is as prepared as it can be when the 
inspector calls.

Mini mock pre-inspection visit and feedback

We can organise a multidisciplinary mini ‘mock’ inspection 
to services in your organisation. This gives frontline staff the 
experience of engaging with inspectors and managers the 
opportunity to spot potential issues early on.

Staff preparation workshops

Our ‘Preparing for Inspection’ workshops for team managers 
and frontline staff provide a positive and humorous 
introduction to the key inspection themes and how to 
manage practical issues during the inspection itself.

Team leader coaching

Our experienced clinical coaches can spend time with 
anxious clinical team managers, so that they are confident to 
lead their staff positively through the inspection process.

Preparing for 
Inspection or 
Accreditation
Preparing for an external inspection 
can be a mammoth task for any 
organisation. You need commitment 
and buy-in from across the 
organisation to ensure a cohesive 
approach that demonstrates your 
organisation’s strengths and how 
you are responding proactively to 
challenges. 
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• Contact Enable East on 01206 287543 
or email enableeast@enableeast.org.uk

Get in touch

I’ve just met up with some 
staff and there was a very 

positive response from them 
about the CQC preparation 
training run by Enable East 
yesterday. They found the 

training really helpful, in fact 
one said it’s been the best 

training he’s had in a very long 
time. Similar response in other 

teams as well. I thought I’d 
send you a quick email to say 
thanks for arranging this  and 

to say… well done… great 
training!!
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Team preparation posters

Our wall posters are a good way to engage and bring 
together the perspectives of colleagues working together in 
clinical teams about key themes in advance of the inspection. 
The posters can be adapted to your organisational style.

Staff Handbook

We can work with you to adapt our handbook for staff 
for use by your organisation. The handbook contains a 
summary of all the information that staff need to prepare 
for the inspection process. This includes an overview of 
the key inspection questions, managing practical aspects 
of the inspection process and ‘frequently asked questions’ 
from staff. We will present the handbook to reflect your 
organisational branding and can make sure that both printed 
and electronic copies are available in good time in advance 
of the inspection.

Day Zero Board Presentation

Make sure that you get your inspection off to the best start 
on the first day with a professional presentation. We will 
build upon your content to provide an innovative, engaging 
presentation using your organisational branding, with extra 
animation, sounds and visual effects where appropriate.

Supporting implementation of enforcement or 
action plans after inspection

Sometimes there is a need to take rapid action to make 
changes in light of the findings from an inspection. This can 
be because of an enforcement notice or the need for the 
organisation to enter special measures. We can help provide 
the immediate, additional external capacity and expertise 
that you need to ensure that any required changes are made 
quickly and efficiently.
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And here...

Devon Partnership
Devon Partnership
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Developing Services 

Enhanced Liaison Psychiatry

Psychological Therapies

Psychiatric Intensive Care

Improved Governance

Strengthened clinical directorates

Commitment to continuous quality 

improvement

Improved staff understanding of compliance

Preparing for our 
CQC inspection

A guide for staff 
Supporting people to live well

Devon Partnership
NHS Trust
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