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Enable East is 
all about making 
improvements 
actually happen
Enable East is innovative, forward thinking and above all, unique. 
We are an independent business unit that operates as part of an 
NHS Foundation Trust offering cost effective support, services 
and training to other organisations on a lexible basis. As part of 
an NHS Trust we are a ‘safe pair of hands’, with the knowledge, 
governance and strategic capability to work effectively with 
other public sector organisations. Over the last ive years, we 
have worked with a huge range of statutory, non-statutory 
organisations, charities and other private and not for proit 
enterprises. We tailor each and every piece of our work to our 
customers’ exacting needs. Whatever it is that your organisation 
needs to get done, Enable East has the skills and experience 
required for the job.

How we have helped other 
organisations to ‘get things 
done’

Enable East offers a range of services to help other public sector 
organisations to ‘get things done’. Whether it’s skills, capacity or 
an innovative solution that you need, Enable East has the right 
blend of experience and enthusiasm to assist. It is important to 
us that we meet the speciic requirements of your organisation 
so every piece of work that we do is completely bespoke, whilst 
building on our experience gained from other projects. We 
will work with you to ensure that we meet your speciic needs, 
it your timescales and ensure an innovative and engaging 
approach.

The Enable East way
Our core team of passionate, experienced individuals have a 
wealth of experience delivering services to the public sector. 
We offer genuine value for money to other public sector 
organisations. Our style is credible, upbeat and effective 
ensuring that we always get the job done. Whether you are 
looking to implement complex change initiatives or undertake a 
complete organisational redesign, Enable East has the skills and 
experience you need.
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Five Amazing Years of Enable East
I can hardly believe that Enable East is now more than ive 
years old. Back when it all began I don’t think that any of us 
were able to imagine what the next year would be like, let 
alone the next ive years. The time has quite simply lown by.
 
In April 2016, Enable East will begin what will be its seventh 
inancial year of operation as part of North Essex Partnership 
University NHS Foundation Trust. After smashing our original 
business plan target in 2010/11 we have since then achieved 
a steady annual turnover of somewhere between £1.6 to 
£3 million each year. The areas of work that we do have 
continued to shift over time and I am pleased that we have 
been able to adapt and renew the services that we offer in 
line with our customers’ requirements. The last ive years 
have arguably been some of the toughest that the NHS and 

public sector have ever seen and we are proud that we have been able to provide positive, cost effective solutions to 
so many organisations to help them to solve some of the problems that they have faced.
 
We have been able to work with some amazing people along the way. To us our customers are the most important 
part of our lives and it is a pleasure to work with so many talented public sector professionals from such a wide 
range of sectors. Also important to us is our own team culture which is infectiously ‘can-do’, positive and upbeat 
and can make for some both fun and frenzied days at the ofice. Enable East people are all quite simply really 
good at ‘getting things done’ and over the last ive years we’ve got a lot of things done and have been ‘making 
improvements actually happen’ not just in the East of England but increasingly further aield as well.
 
This report contains some of the highlights of our last ive years. It describes some of the projects we have delivered, 
shares some interesting facts about Enable East and what we have achieved so far, and looks forward to the future. 
We are starting the new year busier than ever with several new projects in the pipeline.  In January I was able to share 
some case studies from our work as a guest lecturer at Harvard University and we are excited about featuring in the 
BBC documentary Horizon just before Easter. Also this year, we are looking forward to moving into our new home at 
Severalls House just over the road from our current base at The Laurels. We have even given Enable East ‘Eddie’ and 
our logo a little makeover.
 
We look forward to working with you in 2016 and beyond and ‘making even more improvements actually happen!’ 

Susannah Howard, Director Enable East

A Word from our Chair
It gives me great pleasure to welcome you to this review of the last ive years 
of Enable East, and what an amazing story it is. As well as establishing the 
organisation within the health sector, the hard work of the dedicated Enable East 
team has ensured a story of strong growth and achievement. They have provided 
innovative ideas and solutions to some challenging problems through their 
lexible work force who are allowed to get on with the job and devise practical 
hands-on solutions. The strength and reputation of Enable East is intertwined 
with providing a cost effective solution which delivers tangible beneits to our 
customers.
 
So, what will the next ive years bring? Without doubt the NHS is facing its 

strongest challenge since it was founded;  delivering ever 
improving services, to an ever increasing number of 
patients and to do so against a back drop of higher levels 
of eficiency savings. We believe that Enable East can play 
a key part in helping our customers meet these challenges 
and design innovative solutions to what may seem like 
insurmountable problems.

Enable East have the skill sets, dedication, and outlook 
that can help our customers rise to the challenges and we 

look forward to working with you in the near future.

Peter Little, Chair Enable East

ForewordMaking Improvements Actually Happen
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We’ve worked on 437 projects

There are currently 91 registered Enable East 
associates who are either assigned to active 

projects or are available to be deployed

We’ve worked 

with over 120 
organisations...

...including the NHS, Local Authorities,  
charities and the private sector

We’ve managed 2 
Big Lottery Funded 

portfolios totalling  

£6.6 million
delivering 55 projects 

centred around well-being to 
local communities... 

...including our Bounce! project 
which provided  

well-being workshops to 
14,254 people

We’ve worked as far north as 
Northumberland and 

as far south as Torquay...

LOS ANGELES

BOSTON

...but the furthest we’ve travelled to work is 

5451 miles to Los Angeles and 

3302 miles to Boston 

Enable East’s original business 
plan was to achieve an annual 

turnover of £400,000...

...however we have consistently 
exceeded this by turning over 

at least 5 times this 
amount each year

At a Glance 

Five Years of Enable East
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We have provided 2 guest 
speakers at TEDx events

NEWS
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TV

Our work has featured in 
local, regional and national 
newspapers, TV 

programmes and radio 

We have kept 
everyone up to 

date with our news 
by publishing over 

1200 tweets...

We have hosted 23 events 
through our Annual Harvard 

Programmes for Higher Performing 
Organisations to  934 people

...and we offer 
a further 31 
bespoke 

training courses

We have 
employed 3 
graduate 
interns

and been the 
proud recipient 
of 3 business 

awards

including The Times, The Guardian, The Telegraph, The 
Mirror, BBC Horizon, BBC Radio Essex and BBC Look East 

Our New Beginnings mental health training has been delivered to 

over 2000 people working with children and young people

and 4318 children took 
part in our world record 

breaking artwork project

...and over 2000 
people are now 
drinking their tea 
out of an Enable 

East mug!
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Acute Care
Identifying ways in which to improve patients’ experiences and journeys through the health system has been a 
signiicant part of the work of Enable East. Our work to improve acute care pathways and streamline assessment 
systems has enabled a smoother transition for patients and achieved signiicant cost and time savings for health 
services.

Implementing Towards the Best Together
Enable East played an integral role in bringing about 
successful and effective changes to healthcare services in 
the East of England, as part of the region’s ‘Towards the 
Best, Together’ (TTBT) strategy.

Launched in 2007, TTBT is aimed at providing the best 
health service in England, improving the quality and 
length of life of local people. In order to implement the 
delivery of the vision, ten Clinical Programme Boards 
(CPB) were established: Acute Care, Children and Young 
People, Long Term Conditions, Maternity and Newborn, 
Mental Health, Palliative and End of Life Care, Patient 
and Carer Experience, Patient Safety, Planned Care and 
Staying Healthy.

Enable East was tasked to support each of the CPBs with 
speciic projects to drive through the delivery and change.  
These projects included Staying Healthy’s Smoking 
Cessation database which facilitated data handling and 
reporting for Stop Smoking Services in regional PCTs.  

Meanwhile, the Long Term Conditions CPB worked 
on the 90 Day Challenge, where PCTs had 90 days in 
which to address patient engagement by focusing on 
one speciic area.  Another of the projects, driven by the 
Palliative and End of Life Care CPB, was Bereavement, 
where board members worked with clinicians and 
bereavement co-ordinators to share best practice.  In 
addition, resources and tools were developed to assist 
commissioners and clinicians.

The NHS East of England said of Enable East’s 
involvement: “You have done some sterling work in a 
short period of time to get us where we are now, which 
is in a position to be able to share a draft ‘Sustainable 
Development Management Plan’ that we are happy with.  
This report demonstrates that you are so clever to pick 
up a complicated issue in double-quick time.  We would 
never have got to this point without your help.”

Joint Assessment and 
Discharge Service Plan 

Enable East was tasked with developing a training plan 
for a Trust’s Joint Assessment and Discharge (JAD) 
service. The JAD team is responsible for the safe and 

timely discharge of patients from acute settings 
and it was felt that an effective training plan 

was required as part of the development 
of this new service.

Enable East developed a plan which 
included an analysis of the skills 
required in the JAD team, the 
mandatory training requirements 
for the team to operate across 
organisations, the current skills and 
training deicits within the team 

and the immediate and longer term 
training needs of the team. We also 

included a section detailing options for 
how these training needs may be met.

The document was a simple and sustainable 
plan, designed to ensure that the ongoing 

training needs of the team were met and took into 
account the service within the wider context of the 
organisation as a whole.

Making Improvements Actually Happen in...

Helping a new Integrated 
Care Organisation Prepare 
for Inspection
Enable East was commissioned by a newly formed 
Integrated Care Organisation (ICO) to help them to 
prepare for their irst CQC inspection. A small team 
spent two days on site, interviewing the Trust 
Board and reviewing strategic presentation 
materials. 

A workshop offered senior staff the 
opportunity to think in depth about 
key issues for the inspection, how 
to conidently tell their story and 
what it takes to achieve a rating of 
outstanding for their service area. 
A brief inal report was prepared 
for the Trust Board enabling them 
to incorporate feedback before the 
inspection took place. 

Further support available following the 
inspection included help to prepare an 
appropriate response to the draft inspection 
report and preparation for an event to share the 
inspection indings with local stakeholders.
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Leadership Development 
& Emotional Intelligence 
Training for Critical Care 
Nurses 

Enable East prides itself on providing a huge range of 
training programmes which can be tailored for each 
speciic audience. We had the chance to work with a group 
of critical care nurses to deliver training on leadership 
development and emotional intelligence. 

Our leadership development course centred on identifying 
the difference between management and leadership, and 
examined the qualities of good leadership. Participants 
were encouraged to look at their own leadership style and 
learn how to adapt their style depending on their work 
environment and personalities within their team.

The emotional intelligence (EI) training allowed the 
participants to explore what makes up EI; self-awareness; 
self-management; social awareness and relationship 
management. They looked at these aspects and examined 
how they manifest themselves in day to day practice. 
They were given time for relection to see how they could 
improve their current EI skills and use them to improve 
working relationships.

Business Case for 
Rheumatology Services
Enable East was commissioned to carry out a review of a 
proposed new integrated pathway for the treatment of 
gout in the community. It was felt that by treating patients 
in the community with early diagnosis and intervention 
there would be room for signiicant improvements in 
outcomes for both patient experience and service costs.

Enable East carried out an analysis of indings surrounding 
gout, including the number of people who suffer from it in 
the UK, the number of hospital admissions due to gout and 
the cost of the average hospital admission. 

Tying this analysis in with the national guidance on the 
treatment of gout, and the Quality, Innovation, Productivity, 
Prevention Programme (QIPP), Enable East recommended 
that the treatment of gout in a community setting could:
• Reduce hospital admissions
• Reduce the average length of stay arising from the 

development of a lare of gout in patients admitted with 
alternative primary diagnosis

• Minimise the impact of comorbidities – in particular 
cardiovascular disease

• Reduce the economic burden on the local healthcare 
system

Enable East analysed the proposed new integrated 
pathway which would centre around a community clinic 
supervised by a rheumatology consultant to conirm 
initial diagnosis, followed by nurse led care to provide 
information, support and education. Enable East 
recommended that the proposed integrated pathway 
be approved in order to improve patient experience and 
reduce the costs of the service.

Opthamology Services  
Pilot Review
In 2012, Suffolk NHS commissioned Enable East 
to carry out a review of a pilot scheme aimed to 
determine whether it would be possible for a speciic 
and clearly deined group of eye care services to be 
treated safely and effectively in the community setting 
in Suffolk. The scheme aimed to deliver cost savings as 
a result of more patients being monitored and treated 
in primary care rather than by Hospital Eye Services 
(HES).

Enable East was asked to provide analysis on the 
suitability of the redesigned services to deliver safe, 
effective and high quality clinical services,  and whether 
they relected commissioner intentions, integrated well 
with partner organisations and delivered in line with 
NHS Suffolk policies.

We used a variety of means to collect relevant 
information, including carrying out interviews with a 
random sample of patients in Suffolk to gauge their 
opinions on the pilot. A comprehensive review of 
demographic data for Suffolk and activity data for 
the services were carried out, as well as a desk based 
review of NHS Suffolk documents relevant to the 
commissioning process.

Following the review, Enable East made a number of 
conclusions about the pilot scheme, highlighting the 
positive step NHS Suffolk had taken of moving care 
‘closer to home’, particularly in a predominantly rural 
county. We noted that the majority of patients who 
had been referred to services in the community rather 
than HES provided positive feedback, but that clarity 
about the new care pathway was needed to ensure 
patients were being referred to the new service where 
appropriate.

There are 155 acute 

trusts in the UK

Acute Care Collaborative
Enable East is currently working with a consortium of 
three acute NHS Trusts in one of the most inancially 
challenged areas of the country. 

Senior project leads are offering support to clinicians 
from across the three organisations to develop more 
integrated approaches to service delivery for key acute 
pathways including ENT, dental and vascular surgery. 

The project team, supported by a junior project 
manager from Enable East are able to ensure that 
all stakeholders are kept up to date on progress by 
providing regular project highlight reports for each 
workstream. 

Implementation of the new integrated pathways 
begins in early 2016. 
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Mental Health
With our roots irmly planted in the mental health sector, 
Enable East has been involved in numerous initiatives 
and projects to improve mental health care across the 
East of England and beyond. 

From service redesign, to mental well-being initiatives, 
Enable East has been at the forefront of working with 
all stakeholders to deliver innovative approaches in the 
community and services.

Being part of transforming mental health services has 
allowed Enable East to utilise the combined years of 
experience of our core staff within the mental health 
sector and call upon the expertise of some of our best 

known associates.
We have been at the forefront of developing new 
services and support networks to ensure the most 
vulnerable in our society have access to the help they 
need. The award winning Veterans First project was the 
irst of its kind in the country and aimed to develop an 
effective, integrated mental health service for former 
Armed Forces personnel and their carers.

Enable East is also acutely aware of the need to train 
others in the importance of recognising signs of mental 
ill health and has developed a number of training 
programmes to ensure that people have the skills and 
sensitivity required to help those that need it. 

Along for the Journey
Over the last ive years, Enable East has managed 
the Journeys Programme; a project which radically 
redesigned the mental health services provided by 
a major NHS Trust. We engaged clinical staff from 
across the organisation to develop a strategy to 
improve the experience of the service users and 
carers accessing the services. Enable East supported 
every stage of the programme and was successful in 
implementing a radically redesigned service system 
from April 2015, including more streamlined access to 
services and evidence based care treatment pathways 
which were awarded ‘Practice Development Status’ by 
Bournemouth University.

How we delivered Journeys:

•	 Initial baseline mapping of community services
•	 Supported locality taskforces to develop ideas for 

new local service models
•	 Ensured resources in new teams were distributed 

appropriately using our unique capacity planning 
tool

•	 Provided additional resources to ensure regular staff 
communication about the programme

•	 Worked with the Trust Workforce team to support 
the process of staff consultation

•	 Provided project management capacity for the 
implementation phase, including induction training 
and comprehensive Implementation Guide

Ground-breaking Services 
for Armed Forces Veterans

Enable East played an integral role in establishing Veterans 
First in 2012, a veterans local community mental health 
service staffed by individuals with extensive experience of 
working with the armed forces community.

Veterans First provides expert 
assessment of individuals with 
veterans status who have mental 
health needs and ensures that those 
individuals receive the care and 
support needed in relation to service-
related conditions.

The service was highly commended 
in the 2015 Positive Practice in 
Mental Health Awards in three 
categories and won the Mental 
Health Award at the 2014 Nursing 
Standards Nurse Awards.

Veterans First provides diagnosis 
and medication, one-to-one individual work or group 
sessions, specialist psychological and individual treatment 
plans, support groups and signposting to other services. 

Making Improvements Actually Happen in...
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Helping to ‘Release Time to Care’

The aim of the Releasing Time to Care (RTTC) programme was to allow 
clinical staff more time to deliver high quality frontline services to patients. 
Enable East worked with staff in a mental health organisation to ensure 
they could carry out their RTTC commitments; questioning why work 
was carried out in speciic ways and identifying improvements in order to 
streamline processes.

‘Patients not paperwork’ was the ethos of the RTTC programme, and 
Enable East helped the organisation ind ways of allowing their staff to 
spend more time with their patients, rather than dedicating a substantial 
part of their working hours to administrative tasks.

Staff beneited from monthly meetings and away days to share good 
practice as well as training sessions. Alongside these immediate gains, 
the teams were also empowered to question ways of working and to ind 
solutions by working proactively.  As a result of the programme, savings 
were identiied, with a reduction in pharmacy wastage and time spent in 
handovers between morning and afternoon staff, for example.

The SMART Recovery programme at 
Devon Partnership NHS Trust (DPT) 
aims to implement changes to working 
practices across the Trust.

Enable East has provided support 
to the programme team at DPT to 
develop a range of tools to help to 
communicate the changes to staff. 
This included the document: ‘An 
Introduction to SMART Recovery’ 
explaining the planned changes and 
the thinking behind them.

Working Smarter

A Way Forward for a Local 
Mental Health Liaison Service
Enable East was commissioned to evaluate the pilot Mental Health Liaison 
Service (MHLS) of a large city hospital to consider if it should continue in its 
current form or whether an alternative model would be more effective. The 
MHLS was intended to provide a dedicated 24/7 service to the hospital’s A&E 
department and wards, assessing patients who may be suffering from mental 
ill health or dementia and refer/signpost them onto other services where 
appropriate.

As part of our review methodology we requested information from six other 
MHLS across the country to allow for comparison of skill mix and data and 
carried out face to face interviews with MHLS staff, and staff from other 
services in the acute hospital and Mental Health Trust

On conclusion of the review Enable East fed back that the service provided 
an invaluable service and acted as a conduit between the hospital and 
community mental health provisions. We recommended that the service 
should continue, and that the capabilities would further develop once it was 
considered a permanent service rather than a ‘pilot’. We also recommended 
that more high quality, permanent staff should be recruited to the team to 
ensure it continued to provide a value for money, good quality service 24/7.

There are 56 
mental health 
trusts in the UK

30%

of all GP 
consultations 

are related to a 

mental health 
problem
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Reviewing Local Specialist 
Care Pathways
Enable East was commissioned 
to deliver a report that 
provided information that 
could be used to re-engineer 
regional pathways to create a 
new integrated care pathway 
for patients with Personality 
Disorder (PD). During this 
project we:

• Mapped and benchmarked 
existing pathways

• Examined evidence from 
11 national PD Service Pilot 
Sites

• Compared data on adults with PD nationally with local activity
• Analysed the quality of interventions currently offered in the region with 

national standards
• Considered the inancial details of the interventions

The report concluded that the current provisions offered in the region were 
above national average and should be protected by commissioners. We 
also recommended that any integrated pathway strategy:

• Included comprehensive services across all tiers of provision for PD with 
the ability for patients to ‘step-up’ and ‘step-down’ between tiers more 
readily and responsively

• Allowed for all associated organisations to work together and support 
each other, including utilisation of resources to improve clinical 
supervision and training

• Planned for further investment in specialist PD staff
• Looked at opportunities to enhance local provision that may enable 

those patients with severe PD who were currently being treated out of 
the area to be treated closer to home

Scoping the Development of 
Specialist Inpatient Services
Enable East was commissioned by a private provider to scope the 
requirements needed to transform a 30 bed care home into a secure unit 
providing care for female patients with a diagnosis of personality disorder.

The team working on the project assessed the care home and identiied 
a range of changes and developments that would be required in order 
to provide a safe, high quality and effective service. Complementing 
these assessments with research indings from national guidance and 
comparisons with similar units, we made our inal recommendations 
along with a clear breakdown of what would be required, including: a 
new layout of wards; the recruitment of a number of multi-disciplinary 
teams; improved security processes; and an effective training, 
supervision and continuing professional development framework.

We highlighted that there was a need for a medium or low secure 
care provision in the locality, and although it would require a major 
investment and infrastructure plan, the company had potential to meet 
the needs of a population of service users who are challenging, but 
highly rewarding to work with.

1 in 4 people will 

experience some kind 

of mental health 
problem in the course 

of a year

67%

of respondents to the 

CQC’s national 
community 

mental health 
services survey 

for 2013 rated their 

experience between 7 

and 10 out of 10

Mental Health



11

Primary Care
Around 90% of patient interaction with the NHS takes place within primary care services, so ensuring these services 
are effective and deliver what the patient needs is important. Enable East has been involved in a number of projects to 
assess and improve primary care services, and provide specialist training to those working in a primary care setting.

Informing the Future of  
Walk In Clinics
Between 2000 and 2010, the NHS opened more than 230 Walk in 
Clinics (WIC) across the country, all aimed to help improve patients’ 
access to primary care, be more responsive to patients’ busy lifestyles, 
and offer more choice. Enable East led on the review of two WICs 
to help inform future commissioning decisions surrounding the 
clinics based on their existing services. Both reviews centred around 
engagement with key stakeholders to gauge their opinions of the 
current service, desk based research and analysis of associated data and 
an appraisal of the viable options.

Options included decommissioning the services, recommissioning the 
services in their existing formats, recommissioning the services through 
local surgeries and hospitals and commissioning a WIC as part of a more 
integrated service model. Both reviews carried out an analysis of the usage 
of the WICs, looking at the times and days the centre was most used, the 
reasons for patients’ visits, how they’d been referred and whether they 
would have used another local service had the WIC not been available. 
Enable East assessed the provision of the current services in both cases 
and made recommendations based on our indings.

Bringing Health Checks to more 
Hardest to Reach Groups
Enable East was contracted by Suffolk County Council to deliver an innovative 
pilot programme of NHS Health Check provision in Suffolk and Waveney within a 
variety of outreach locations including areas of high deprivation, work places and 
the community. 

The main target audience were people with professionally diagnosed mental 
health conditions and learning disabilities, but health checks were also available 
to anyone from a BME group, the homeless, asylum seekers, from a travelling 
community or an addict/recovering addict.

Enable East worked closely with Suffolk MVA Health Outreach, an organisation 
providing health services for marginalised and vulnerable people in Suffolk, to 
deliver the programme. As well as providing tests for conditions such as diabetes 
and heart disease, information was also provided to patients aged between 65 to 
74 on the signs of dementia. 

Bespoke GP Practice Training
Enable East delivered a bespoke training programme to a consortium of GP 
practices aimed at addressing common issues that were arising in each practice. 
The programme included sessions on Managing Dificult People, Emotional 
Intelligence and Conlict Resolution and was delivered to speciic groups of 
employees depending on their job role and need. Groups included practice 
nurses, reception staff, health visitors, GPs and managers.

Feedback from the consortium was extremely positive, with staff feeling they 
were better able to deal with a number of situations that may arise during their 
working day. One manager said: “Our practice staff are better trained and better 
able to help our patients due to the high quality of training session content and 
expert trainers. Thank you Enable East.”

There were 5,729 more 

GPs and 1,688 more 

practice nurses 

employed by GPs in 2014 

than ten years earlier

Making Improvements Actually Happen in...

Confer
This project was project managed 
by Enable East and led to better 
communication between GPs and 
hospital consultants, as well as 
an improved experience for the 
patient. 

Enable East worked on the Confer 
programme, which included a 
web-based communication tool 
which allowed GPs to securely ask 
consultants specialist questions 
meaning that in some cases GPs 
could pass on the expert views of 
consultants from their surgeries 
rather than sending patients for 
appointments at a hospital. This 
helped to eliminate any unnecessary 
waiting and worrying for the patient. 

The Confer Steering Group Chair 
said: “Enable East provided 
excellent project management and 
support for our Confer project. 
Their staff have been very capable, 
reliable and quickly became 
part of the team. We had a very 
challenging range of stakeholders 
to engage across hospitals, general 
practices, Primary Care Trusts, 
suppliers and the Strategic Health 
Authority; all of this was done with 
great energy and diplomacy.”
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Big Lottery Funded Well-being Portfolios
Enable East has been privileged to deliver two Big 
Lottery Fund well-being portfolios; one from 2007–2011 
and a second from 2013-2015.  Our irst portfolio 
featured 25 projects delivered by the public, private and 
voluntary sectors through one-to-one sessions, group 
meetings, workshops, community events and courses. In 
particular, projects were aimed at adults in the workplace, 
families, older people, those at risk of exclusion and 
those with mental health issues.

An independent report by consultants Hall Aitken 
showed that ‘Well-being in the East’ had made a positive 
impact across people in the region. This irst portfolio 
allowed us to build excellent networks and contacts that 
paved the foundations for our second ‘Well-being in the 
East’ portfolio which followed two years later.

Well-being in the East ‘2’ helped change the lives of 
thousands of people in the East of England, the North 
East and the Midlands through support, advice and 
innovative projects related to improving well-being and 
resilience. Our target beneiciaries were looked after 
children, armed forces families and those people who 
access food banks, but all our projects and programmes 
were open to anyone who wanted to learn more about 
improving their well-being. We wanted to engage 

people at a community level, and help them identify 
achievable and sustainable changes to lifestyles through 
increased physical activity, healthier eating and improved 
mental health. Its ethos was centred around helping 
people set real, achievable goals that matched the lifestyle, 
personal preferences and aspirations of the people we were 
working with.

We worked with over 25 
organisations to deliver the 
projects within the portfolio, 
and engaged almost 35,000 
people in total. We worked with 
115 schools, 231 businesses, 
saw 106 beneiciaries achieve 
a qualiication through their 
involvement with a project and 
beneitted from over 12,700 
volunteer hours.

We were proud to be 
highlighted as an example of 
best practice for collaborative 
working and strategic approach by 
Ecorys who carried out an independent review of all Big 
Lottery Funded well-being portfolios across the country.

S
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G
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RSTORIESCelebrating the successes and impact of our Well-being in the East portfolio

iCare Colchester
iCare Colchester helped promote individuals’ well-being 
by helping them to think about what well-being means to 
them and how they might improve it. It also promoted well-
being at a community level by highlighting what Colchester 
as a community can do to help itself and others. A series of 
large mosaic boards were created and displayed at various 
locations around the Colchester area, inviting people to 
make a pledge about how they would improve their well-
being. 

Over 1000 pledges were made and included ideas such as 
spend more time with family, walk to work, manage time 
better and quit smoking. Young children were encouraged 
to take part and expressed their ideas of things they could 
do that would help keep them healthy such as swimming, 
playing football and painting. 

After travelling around Colchester for a number of weeks, the 
18 boards were placed together at Enable East’s Streetwise 
event held at Colchester Institute in June 2015, allowing 
visitors to the event to view the entire mosaic and take the 
chance to add their pledges. 

Programmes that focus on improving the health and well-being of individuals has been a large part of Enable East’s 
core work over the last ive years. We have used our expertise to deliver Big Lottery Funded well-being programmes 
totalling £6.6 million and developed other bespoke training programmes designed to allow people to take control of 
their own well-being and resilience.

Extraordinary People
Enable East’s Extraordinary 
People programme 
aimed to dispel the myths 
surrounding obesity and 
challenge the universal 
message that losing weight 
is a simple matter of 
‘eating less and exercising 
more’.

The programme was targeted at people who had 
experienced signiicant weight gain, and those who were 
facing the challenge of maintaining signiicant weight loss. 
The project ran an initial workshop for those who wanted 
to ind out more, where they heard from experts in sleep 
patterns, mental health and the Mediterranean diet, as well 
as getting the chance to have their own DNA analysis test 
carried out.

Follow up workshops were then held where participants 
received the results of their DNA tests which were used as a 
basis of a personal plan to help manage their weight going 
forward. The workshops helped participants understand the 
impact their unique DNA make-up may be having on their 
physical health, and helped them identify ways in which 
they could improve their lifestyle in terms of their sleep 
patterns, emotional health, diet and support structure.

The project will feature in a forthcoming BBC Horizon 
programme in March 2016.

Public Health & Well-being

Making Improvements Actually Happen in...
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Bounce! - Building Resilient 
Families
Embracing our individuality and regaining control of our 
personal well-being was the ethos behind our Bounce! 
well-being programme, which delivered workshops to 
over 14,000 people as part of our Well-being in the East 
portfolio. Bounce! encourages participants to explore 
what well-being means to them personally, and helps 
them to develop a personalised plan of action to improve 
their well-being and resilience. Bounce! focuses on the 
key message that there is no ‘one size its all’ approach to 
improving well-being.

The two hour workshop consists of a range of interactive, 
engaging elements, interspersed with group discussions 
and individual work, providing practical solutions and 
encouraging ownership of our individual well-being. Each 
participant is guided to identify a small, achievable change 
they can make to their life like a ten minute walk twice 
a week, or joining a social club in order to increase well-
being levels.

Bounce! was externally evaluated by 
Research as Evidence which 
highlighted the impact Bounce! 
has had on the thousands of 
people who took part in 
the workshops. Research 
as Evidence stated 
that Bounce! was 
particularly successful 
in adopting a positive 
approach to thinking 
about well-being 
that avoids guilt 
tripping participants 
and creates a positive 
association for improving 
their well-being, having 
fun, feeling good and taking 
control of their own actions.

Due to the popularity and success of 
the original Bounce! format, Enable East has developed 
two extra strands of the programme: Bounce for Business, 
aimed at providing well-being training for employees; 
and Bounce! ‘ed’, helping students to assess their well-
being levels and what they can do to protect them during 
stressful periods such as exams and making choices about 
their future.

‘The success of Bounce! has been overwhelming,’ said 
Roz Rospopa, Bounce! Project Director during the Well-
being in the East portfolio. ‘Participants have embraced 
the concept and the feedback we have received has been 
extremely positive.’

The East of England 
Well-being Show & 
Streetwise
As part of Well-being in the East, Enable East held two 
regional well-being events. The irst was the East of 
England Well-being Show at Rowley Mile Racecourse 
in Newmarket in June 2014. It hosted a market place of 
stalls held by organisations and companies specialising in 
ways in which to improve well-being, along with a varied 
programme of talks and demonstrations on subjects such 
as mindfulness, Tai Chi, healthy eating during menopause 
and children’s mental health. One of the highlights of the 
show was TV personality Stefan Gates’ Gastronaut Show 
which wowed children and adults alike with its unique mix 
of food and science, using rockets to explain food energy 
and using live insects to show how you can save the world 
by changing what you eat.

The show culminated in the announcement that we had 
successfully broken a world record for the largest number 
of postcard sized artworks in one place: thousands of 
primary school children from across the region were 
invited to draw, paint or collage their idea of well-being 
on postcards which were collated at the event into one 
giant artwork. In total 4,318 were displayed, and the 
project helped us engage with young people about what 
well-being means to them.

Our second well-being event was Streetwise, held at 
Colchester Institute in June 2015. The event provided an 
opportunity for the local community to come together 
to try and create the World’s Largest Street Dance and 
learn more about the beneits of physical activity, healthy 
eating and mental health.  Interactive workshops included 
circus skills, modern dance and children’s football skills 
and demonstrations by chefs cooking gluten free dishes, 
healthy meals and sushi were available to the public all free 
of charge.

Both events allowed us to highlight the fun and 
interesting ways people can improve their well-being, as 
well as raise awareness of fantastic local resources that 
can help support and advise them. 

 

Our Well-being in the 
East portfolio engaged 

almost 35,000 people



Children & Young People
The health and well-being of children and young people has been a particular focus for Enable East over the last ive 
years, led by Associate Director Roz Rospopa.

Looked After Children
Looked after children in the East of England had the 
chance to share their views about the care they have 
received, in a project which aimed to improve services in 
the future.

At an event organised by Enable East, the 25 young 
people discussed the positive and negative experiences 
they have had in the care system, as well as offering 
solutions to issues they have faced. Supported on the 
day by participation workers, the 12 to 18-year-olds 
explained that they wanted the chance to make informed 
choices about their own health assessments.  

They said experiences had been made positive or 
negative by the amount of information they had received 
and the personal skills of the professional assigned to 
their case.  

Group members also identiied the importance of 
consistency, choice and having their opinions valued, 
while many said their emotional needs were the most 
dificult to meet effectively.  Amongst other suggestions, 
they said that professionals should be given training 
by the young people themselves and that those who 
are being looked after should not have to wait for 
counselling.

Recommendations from the event were passed on to 
the regional Children’s Commissioning Champions to be 
considered for future changes to the service.

Healthy Child Programme
Enable East helped to improve health services for young 
people in the East of England through the Healthy Child 
Programme, an initiative which aimed to produce a 
framework of universal and progressive services which 
promoted the optimal health and well-being of 5 to 
19-year-olds. 

Overseeing implementation was NHS East of England’s 
Children and Young People Clinical Programme Board with 
support from Enable East.  Through working closely with 
practitioners, we developed and shared the demonstration 
of best practice through a Healthy Child Workforce 
Collaborative.  This resulted in the following deliverables:

• A comprehensive baseline study on the current status of 
implementation of the Healthy Child programme across 
the region

• A detailed comprehensive report with actionable 
recommendations for the co-ordination and delivery of 
the Healthy Child programme across the region

• Thirteen health and social care teams from across the 
region participated in the Healthy Child Workforce 
Collaborative. This resulted in the delivery of new and 
improved services for children

• Three well attended learning events were held, bringing 
practitioners from across the region together

• A detailed report was produced to share the learning of 
NHS Trusts and partners involved in the programme and 
the success that they achieved

Our New Beginnings training programme was designed 
to provide a practical introduction to emotional well-being 
and mental health speciically for anyone working with early 
years, primary school or secondary school aged children. 

The National CAMHS Review (2008) recommended 
that the whole of the children’s workforce should 
be appropriately trained to better understand child 
development, the causes of mental health problems, how 
to help build children’s resilience and to intervene earlier. 
New Beginnings objectives were:

• To help bring about a reduction in the inequalities in 
the level and type of support offered to children and 
young people with similar needs due to variations in 
service provision

• To develop the conidence and skills of universal staff so 
that they provide knowledgeable interventions that are 
both positive and swift

• To ensure all staff have a sound knowledge of child 
development

• To ensure all staff have a sound knowledge of how to 
manage children with emotional well-being and mental 
health problems locally and when and to whom to refer

Feedback received from our New Beginnings training 
was overwhelmingly positive, with a large majority of 
participants saying that the training refreshed their existing 
knowledge and enhanced their individual practice in terms 
of listening more to children and sharing concerns with a 
colleague sooner and with more conidence.

New Beginnings

Palliative Care 
Service Directory
Enable East was asked to develop 
a directory containing the details of 
services provided by organisations in the 
Eastern Region for children who have 
been diagnosed with a life limiting or 
life threatening condition so families 
and carers were aware of what support 
and advice they could access.

The directory featured the names, addresses and contact 
details of organisations in the Eastern Region, including 
who could refer a child to the service. The directory was 
disseminated in various ways, including through the East 
Anglia’s Children’s Hospices (EACH) website.

Making Improvements Actually Happen in...
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Children’s Palliative Care 
Data Pilot
Enable East was chosen to manage a project of data 
collection which would help shape children’s palliative 
care funding in the future. Commissioned by the 
Department of Health, four children’s pilot sites were 
chosen across the country to provide comprehensive and 
detailed information on 500 ‘spells of care’ including the 
nature, type, intensity and cost of the care provided to 
children and young people with palliative care needs, to 
inform the establishment of a national palliative care tariff.

Enable East worked in collaboration with ECRIC (Eastern 
Cancer Registry & Information Centre) to devise a tailored 
data collection system and provide the Department of 
Health with an anonymised monthly dataset on 500 spells 
of care over the course of the project.

CAMHS Service Review
Enable East was commissioned by an NHS Foundation 
Trust to review its Child and Adolescent Mental Health 
Services (CAMHS). The project evaluated the current 
arrangements to ensure that safe, effective and high 
quality clinical services were being delivered. It was 
important to ensure that these were well integrated 

with partner organisations and delivered in 
line with Trust policies and commissioner 
intentions.

The review considered governance issues 
and the robustness of safeguarding 
arrangements within the service and 
contributions and feedback from 
key stakeholders were sought, with 
subsequent recommendations made 
about improving service delivery and 

effectiveness.

The project delivered a transformational 
development plan for the Trust which was 

based on speciic organisational evidence, 
current practice and policy. In a further project, 

the CAMHS of another NHS Trust were 
reviewed by Enable East following an 
operational restructure which highlighted 

gaps in provision.

Three separate areas of CAMHS were examined - early 
intervention, learning disabilities and looked after 
children. In turn, each of these was reviewed under 
four sections – current provision, issues, proposed 
developments and how these could be achieved.
Several recommendations were made as a result of 
the work carried out by Enable East.  These included 
the development of clearly deined pathways and 
information across all levels of CAMHS provision.  It was 
also recommended that a portfolio of roles and services 
should be developed and made available to the whole of 
the children’s workforce.

Developing CAMHS 
Strategy for a London CCG
The NHS England ‘Future in Mind’ (2015) report detailed 
how to improve how children’s mental well-being can be 
supported and, when in distress and ill, receive good, 
timely care. Following the publication of this report, NHS 
England required all Clinical Commissioning Groups 
(CCGs) working with local Health and Well-being Boards 
and partners to develop a local transformation plan to 
support improvements in children and young people’s 
mental health and well-being in line with the indings 
of Future in Mind in order to access their inancial 
allocation.

We worked with a CCG to develop 
their plan, supporting 
the collation of existing 
information and data 
to inform the baseline 
and collecting the baseline 
information from key partners. 
We used this information 
and an understanding of 
the challenges of the current 
CAMHS provision to develop a 
plan that met the requirements 
for submission and provided 
the customer with a draft plan 
to share with key partners 
ahead of inal sign off and 
submission.

This piece of work was 
completed to a tight 
deadline and required 
a great deal of 
collaborative working 
between Enable East 
colleagues and those working within the CCG. 

Changing the Outlook
As part of our Well-being in the East portfolio, we ran 
the Changing the Outlook programme, aimed to deliver 
skills development opportunities to young people, 
carers and residential workers in healthy eating, exercise 
and mental well-being. By enabling a more proactive 
approach in looking after their own health, we hoped to 
empower young people to better care for themselves in 
the future and for their families and carers to have the 
conidence to continue the new skills and resources they 
had learnt.

The programme consisted of a range of projects, from 
an allotment project promoting the growing and cooking 
of healthy foods, to a residential stay at an outward 
bound centre to encourage working together to improve 
relationships and communication. 
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Older Adults’ Services
Enable East has been at the centre of some groundbreaking projects which have revolved around the improved care 
of older people as well as an increased awareness and appreciation of the effects of dementia and ageing. 

In My Shoes
Enable East is currently managing the Dementia 
Workforce Transformation Project with a central aim 
of improving the workforce development and training 
of health and social care staff surrounding Dementia 
services. The programme has been commissioned by 
Health Education East of England and is being delivered 
via the North Essex Partnership University Mental Health 
Foundation Trust (NEP).

Our team have developed a training programme centred 
around GERT suits (see photo below) – a suit which 
simulates aspects of dementia and frailty and allows the 
user to develop a greater empathy for what service users 
with these conditions feel and experience physically and 
emotionally. The training programme is called ‘In My 
Shoes’ and will be made available to any organisation 
wishing to train their employees in dementia awareness. 

To accompany the training programme, Enable East is 
also developing a Dementia Charter Mark which will 
be awarded to organisations who meet a speciic set 
of criteria relating to dementia awareness and training. 
Work on this project will continue into 2016 and brings 
together the skills and knowledge of professionals 
working within mental health trusts, universities and 
government organisations.

Dementia Ward Review

Following concerns about the overall climate of 
care on a specialist dementia ward, Enable East was 
commissioned to undertake a review of the ward and 
make recommendations for immediate improvements to 
services and care.

Enable East spoke to a number of staff, either working 
on the ward or connected to it, as well as carrying out 
some observations during a ward round. We assessed 
various aspects of the ward including the management, 
assessments, ward leadership, nursing care, professional 
development, specialist skills and safeguarding 
procedures.

Enable East looked at the ward in the wider context of 
older people’s services in the area and how the ward’s 
objectives linked to the overall strategy of the service as a 
whole. It was identiied that there needed to be a greater 
management intervention and governance structure to 
provide direction for the ward, and that there should 
be a development or reiteration of a coherent strategic 
direction for older people’s mental health services in 
the area in which the role of residential units be clearly 
acknowledged as part of the whole service.

New Care Pathways for 
Older Adults
Enable East has supported a number of projects to develop 
new care pathways for older people. 

In 2013 we worked across multiple stakeholders in West 
Essex to develop proposals for a new integrated frailty 
pathway now fully implemented. We also supported 
Peterborough CCG with the development of innovative 
local care pathways as part of wider work to recommission 
local services from a new provider. 

The number of over-85s is 

estimated to more than double 

from 1.44 million in 2012 

to 3.64 million by 2037

Making Improvements Actually Happen in...
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Legislation
Our staff and associates have a wealth of specialist expertise and experience in the health and social care ield which 
allows us to deliver effective and personalised training in a range of subjects centred around legislation and national 
guidance. 

MCA/DoLs Training

The Mental Capacity Act 2005 (MCA) states that 
everyone over 16 years old should be treated as 
able to make their own decisions until it is shown 
that they cannot. We developed an interactive and 
scenario based training course aimed at members 
of the children and young people’s workforce who 
are involved in advocating, supporting or decision 
making on behalf of young people which covered the 
principles of mental capacity and how to apply best 
practice.

During the training, participants were made aware of 
the context of the MCA and Deprivation of Liberty 
Safeguards (DoLs) of young people and learnt how to 
apply the key principles to inform best practice.

We have delivered this training to a range of 
organisations such as county councils, NHS 
organisations and local authorities. Feedback has 
been very positive with one participant saying: 
‘today’s session was very interactive and the scenarios 
encouraged a lot of discussion and thinking. It was well 
presented and the trainer was very knowledgeable.’

Care Treatment Reviews

Enable East has a core team of professionals who 
are able to carry out Care Treatment Reviews (CTRs), 
all with clinical backgrounds giving them the depth 
of expertise and necessary skills to carry out the 
review to the highest professional standard.

CTRs were developed as part of NHS England’s 
commitment to improving the care of people with 
learning disabilities or autism and aim to reduce 
unnecessary admissions and lengthy stays in 
specialist hospitals. They ensure that individuals 
get the right care, in the right place, ideally in the 
community and close to home.

Enable East has provided the capability for CTRs 
for a range of organisations including CCGs, and 
have acted as both commissioner and clinical lead. 
Our team are able to organise an advocate for the 
individual if required and co-ordinate the entire 
process in collaboration with the commissioning 
organisation.

We provided training on the Care Act for a local 
authority in London, covering aspects of the act such 
as advocacy, safeguarding vulnerable adults and the 
impact of the act on carers.

As with all of our training programmes, this course was 
developed speciically for the customer, taking into 
account exactly what staff development requirements 
they had. The training focused on helping the staff 
identify what changes they needed to make in relation 
to providing accurate information and advice, carrying 
out assessments, focusing on well-being and applying 
national eligibility criteria.

Care Act Training

Making Improvements Actually Happen in...

The Care Act is an historic 

piece of legislation as it 

includes the irst overhaul of 
social care statute in 

England for more than  

60 years



18

Stakeholder Engagement
Engaging those people who access services is an integral part of what Enable East does. Understanding the needs, 
worries and ideas of our stakeholders and ensuring they are part of any redesign programme allows us to make 
effective, meaningful changes and helps the public engage with what’s available in their local area.

Supporting CCGs to 
Consult on Change
Enable East was tasked with managing the public consultation 
of continuing healthcare services on behalf of a CCG. After 
meeting with the customer to determine what the options 
should be, Enable East began developing a consultation 
document which outlined the current service provision and 
clearly described the new options that were available to 
comment on, as well as the potential impact these would have 
on the service in the future.

We also organised a series of public consultation events 
which would allow the public to come along and ind out 
more about the consultation, ask questions and hear from the 
commissioners as to the reasons behind the proposed change 
in services.  An electronic survey was produced which allowed the public to comment on the consultation and record 
their views online, as well as a hard copy being available should people prefer that option. Enable East provided all the 
administration support required to collect the consultation replies, analyse the online and ofline results and act as a 
point of contact for anyone wanting to call and ind out more information.

Following the end of the consultation period, Enable East collated all the responses and developed a inal report 
which detailed the outcome of the consultation, including the inal decision on how services would change and 
what this would mean for people accessing those services. We managed the media coverage of the consultation 
and sent out reports to anyone who had requested a hard copy. Our customer said of our work: ‘Enable East has a 
great understanding of community consultation – how to reach out to people and make commissioning issues easy 
to understand. Their approach is professional and informed yet still personal to all who engage. Enable East has a 
structured methodology to their engagement and consultation which gives reassurance. Their outcome reports are clear, 
comprehensive and grounded in understanding. We would highly recommend Enable East for community consultation.’ 

Executive Summary Report

enableeast.org.uk

Age Profile

15-24

25-44

45-64

65-74

75-84

2
11

29

16

4

Gender Profile

52 48

1

85+

Not everyone who accessed the survey made a response. Those who did respond  

may not have completed all sections of the survey (for example, stating a preferred option), 

hence numbers for questions appear different.

Number of  people who accessed,  

viewed and/or responded to the survey

Via Survey Monkey

62

Via post or email Via phone

8 375

218

Number of  people who viewed the video

Method of  response

Number of  attendees at consultation events

20

15

10

5

0

 CCG Event* 

 Drop-in 1 

 Drop-in 2 

 Drop-in 3

 Drop-in 4 

 Drop-in 5 

 Drop-in 6

*Braintree District Access Group 18th May 

(meeting not solely centered on NHS CHC)

Distribution

623

Via  
EE Email

Via Post  
by EE

2776

Via CCG in post 
to patients

More than  70  voluntary and third sector groups

More than  120  councils (district and parish)

More than  100  locality members

More than  48  GP practices and patient-led groups

More than  50  care providers

More than  10  partner organisations

 5  MPs

How the Survey was distributed
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Examples of  reasons for people’s preferred option

“Talk to the family who know best what is 

required. Treat each case individually”  

(Prefers Option 2)

“Choice is an important consideration. I work in 

end of  life care and choice about care at the end 

of  life will be compromised due to cost if  options 

2 or 3 are implemented” (Prefers Option 1)

“Our preferences and expectations for care must 

be within the financial resources of  the NHS” 

(Prefers Option 3) 

“The funding for care at home is ‘well hidden’…” 

(Option not given)

“Change & streamline the review process to  

save cost’” (Prefers Option 1)

“Would enable savings and retain dignity” 

(Prefers Option 3)

“More time to discuss worries…simple forms” 

(Prefers Option 1)

“Providers have to give the NHS better value for 

money” (Carer, Springfield consultation event)

“Be clear what can be provided – for how long – 

and any future financial implications”  

(Prefers Option 3)

“Changes are cost-driven – not the changes 

needed. The process needs to be changed” 

(Prefers Option 1)

“To me, it appears to give equity”  

(Prefers Option 2)”

“There has to be a cap set on the amount of  

money spent in each case” (Prefers Option 3)

“It is of  paramount importance that individuals 

retain choice over their place and provider of  

care, including those who have cognition issues 

and/or lack mental capacity, on a temporary or 

permanent basis” (Prefers Option 1) 

“By attempting to ration care the CCG is using 

a disingenuous tool to disadvantage certain 

vulnerable individuals by framing the argument 

in the context of  cost. One could easily apply 

the same principle to cancer care or surgery” 

(Prefers Option 1)

“Whatever changes are made are fair & the 

decision making process is transparent”  

(Prefers Option 3)

What is your preferred option?

Option 2:  

Care at home for all new 

patients of  NHS CHC but only 

what the same care would cost 

in a residential or nursing home

2

Option 1:  

No Change

20

Option 3:  

Care at home for all new patients 

of  NHS CHC of  up to 10% more 

than it would cost for the same 

care in a residential or nursing 

home setting

15

No preference stated

38
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User Carer 
Involvement
Enable East provided support to a 
project which aimed to increase the 
involvement of service users and their 
carers in the day-to-day workings of a 
local NHS foundation Trust.

The User Carer Involvement 
programme aimed to involve 1,200 
people in the Trust’s operations by the 
end of the project. The work was based 
on the rationale that service users and 
their carers know what services should 
include from an external viewpoint.  
Activities included volunteering on a 
ward, creating lealets and brochures or 
helping to organise an event.

Enable East supported the project 
through the formulation of a strategy 
and staff handbook for the Trust as well 
as developing a database of interested 
service users and carers.

Promoting Dignity Across the Region

While managing a regional Dignity Programme, we focused on embedding 
dignity in health and social care agendas. The programme promoted self-
sustaining networking opportunities across the region, encouraged greater 
sign up to the cause and ensured the development of proactive and effective 
communications and involvement processes.

Clinical Conference Reviews
Enable East was asked by a Trust to produce a report of 
their annual Clinical Conference so delegates would have a 
tangible account of the event and what it covered. Two of 
Enable East’s associates attended the event and took detailed 
notes of the key speakers’ presentations as well as the break 
out sessions during the afternoon. 

Following the event, Enable East developed the notes into a 
comprehensive account of the day, with all the main points highlighted as well as 
the identiication of key themes and staffs’ questions and concerns. It included a 
message from the Chief Executive, summarising what he hoped staff would take 
away from the event and the biographies of key speakers. The report was then 
available to staff to access through the Trust’s intranet system as well as in hard 
copy.

Making Improvements Actually Happen in...
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HealthWatch organisations were implemented by 
Government and aimed to strengthen the collective 
voice of patients and the public. They are independent 
consumer champions and formed a statutory part of the 
Care Quality Commission, supporting health and social 
care service users and their carers.

In 2011, Enable East supported Local Involvement 
Networks (LINks) to develop into local HealthWatch 
organisations. We worked to encourage and support local 
authorities to commission HealthWatch organisations 
and ensured that they were set up with the appropriate 
management structures in place to make them robust, 
effective, credible and have wide networks across health 
and social care.

We arranged regular meetings for stakeholders and local 
authorities, as well as producing monthly e-bulletins 
summing up national, regional and local developments. 
Enable East ensured that the voice of the East of England 
was heard at national policy level, as well as being 
represented at nationwide meetings.

Establishing HealthWatch 
in the East of England

East of England Carers 
Programme

Working ‘Together’
Devon Partnership NHS Trust has made an organisational 
commitment to make the Trust a ‘world leader’ in engaging 
and genuinely involving people who use their services 
and their families and carers in all that they do. The Trust 
has commissioned Enable East to support this signiicant, 
complex project involving multiple stakeholders. The 
project is being delivered in four phases. After scoping 
and planning, developing communication materials and 
making initial contact with stakeholders the team supported 
a stakeholder group to undertake a baseline review of 
existing good practice. A detailed implementation plan is 
now in development with implementation of changes from 
April 2016. 

Evaluating Innovation for 
Young Carers
Transitions is a pioneering project for Young Adult Carers 
(16-24 year olds) in Norfolk funded by the Big Lottery 
Fund. When the services current funding was due to end 
in April 2016, Norfolk Carers Support commissioned 
Enable East to evaluate the project. In addition to 
surveying those who have accessed support from the 
project, we interviewed a sample of Young Adult Carers 
who have accessed support from the project, reviewed 
cases and interviewed staff and stakeholders. We were 
able to provide a robust and well evidenced assessment 
of whether the project had met its Big Lottery Fund and 
Comic Relief targets and the difference the project had 
made. The report made recommendations on future and 
further work to management and the Board of Trustees, 
Young Adult Carers, The Big Lottery Fund and Comic 
Relief and informed a wider strategic planning process for 
continuation of the project.

Veterans Clinical Network

The NHS set out a vision for carers to ensure they are 
recognised as fundamental to strong families and stable 
communities by 2018. With over half a million carers across 
the East of England – saving the economy £7bn per year 
– Enable East was tasked to support the regional health 
service to fulil this vision.  Ultimately, it will mean that carers 
in the region will be able to balance their responsibilities to 
the patient and their life outside, while enabling the person 
they support to be a full and equal citizen. Carers should 
be able to have a life of their own, alongside their caring 
role, and be supported so they are not forced into inancial 
hardship as a result of their duties.

Enable East worked on supporting the delivery of a number 
of outcomes.  Meetings were held for carers’ networks, 
while all useful resources and guidance were made available 
to clinical staff including any topical national advice.  The 
work ensured that a full strategy is implemented so that 
carers’ physical and emotional needs are met in the future.

Results of the project included a signiicantly improved 
response to carers by PCTs and better joint working 
between the NHS and adult social care.  There is also 
now a clearer understanding of regional and local needs. 
Meanwhile, on a practical level, a Caring for Conidence 
programme was delivered to more than 7,500 carers.

Enable East created and managed the Veterans Managed 
Clinical Network (VMCN) which brought health and social 
care professionals together with veterans and their families 
to achieve clinical excellence for veterans in the East of 
England.

We wanted to improve the sharing of clinical knowledge 
within and between organisations and professions and 
provide a positive learning environment for developing 
practice and innovation. The network also provided a 
platform for veterans and their families to get involved 
in the development of best practice. Through a series of 
workshops, engagement activities and the inal ‘Realising 
the Armed Forces Covenant’ event at Duxford, the 
network enabled a wide range of organisations from across 
the region to come together in a way that had not been 
achieved before, to share experiences and learning, and 
make contacts to inform further service development.

The programme was externally evaluated by The Royal 
College of Psychiatrists and was noted as being “one of 
the MCNs most successful pieces of work...because it 
offered strong evidence for good performance in shared 
learning, capacity for innovation and change, the ability 
to reach stated goals, and inclusiveness and stakeholder 
engagement.”
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Organisational  
Development
Enable East knows that the development of staff and the unique and invaluable skills they can bring to their 
organisation are just as important as ensuring the processes and services they provide run as eficiently as possible. 
We have a passion for bringing out the best in people both professionally and in areas they can use in their personal 
lives, focusing on communication, teamworking and personal well-being. 

Preparing for Inspection
Preparing for an external inspection can be a daunting prospect and Enable East is 
proud to have helped a number of organisations get their staff ready to meet the 
challenges that a visit from an external agency can bring. We understand the need for 
commitment and buy-in from across all levels of stafing, ensuring a cohesive approach 
that can demonstrate the organisation’s strengths and how it is responding proactively 
to challenges.

We have worked with several NHS Trusts to help prepare for external inspections, 
carrying out mini mock inspections, delivering staff preparation workshops and creating 
engaging and informative board presentations which outline the Trusts’ vision, values 
and commitments to delivering the best possible care for their population. Mock 
inspections give frontline staff a chance to experience what it would be like to engage 
with inspectors and allow managers to identify potential issues early on.

Our bespoke staff preparation workshops provide a positive and humorous introduction to the key inspection themes 
that staff could expect to be asked about, and look at how to manage the practical issues during the inspection itself. 
The training was met with extremely positive feedback with one manager telling us: “I’ve just met up with some staff 
and there was a very positive response from them about the preparation training run by Enable East yesterday. They 
found the training really helpful, in fact one said it’s been the best training he’s had in a very long time....Thanks for 
arranging this and well done, great training!”.

As well as the practical support we offered, Enable East also provided the organisations’ staff with a simple to use guide 
which contained an overview of the key inspection questions, how to manage practical aspects of the inspection process 
and a ‘frequently asked questions’ section. 

Following the inspection, Enable East has supported Trusts to generate appropriate responses to their draft reports 
resulting in the regrading of some ratings by inspectors. We have worked with the organisations to prepare materials for 
the quality summit with local stakeholders.

Project Management Training for Humana, California
In May 2012, Enable East delivered a three day training 
course commissioned by US healthcare giant Humana for 
their project managers working on the West Coast of the 
USA.

Enable East staff supported trainees to explore how they 
could enhance delivery of their healthcare projects by 
considering the strategic, political and human elements of 
their work Feedback from participants was overwhelmingly 
positive: “This is one of the best project management 
training courses that I have participated in. Great job!.”

Others said: “I absolutely loved learning from all three of 
you! Your approach and presentation and personality is so 
refreshing and makes everything excellent! So much fun!”.

“This can make our jobs and my job so much easier and 
effective. I can already see me using these tools on my 
project next week.”

Making Improvements Actually Happen in...
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An independent charity commissioned Enable East to 
provide an associate to fulil a senior management level 
role during the implementation of a new service delivery 
plan. Our associate was responsible for ensuring that 
the required outcomes were delivered, and that the 
staff could develop the skills and experience required to 
provide clients with the support that they needed.

During the time we worked with the charity, we oversaw 
the delivery of all client services, ensuring they were 
delivered safely and effectively and were compliant 
with all other legal and best practice requirements. We 
also developed networks with other local statutory and 
voluntary agencies to ensure the services added value to 
the outcomes achieved by the charity’s clients.

The charity’s CEO said: “The associate provided by 
Enable East has demonstrated a level of commitment 
and senior management skill that I have so rarely come 
across in my entire career working at board level, it has 
been extraordinarily successful.”

Helping Lead the Way

In 2010, the White Paper ‘Equity and Excellence: 
Liberating the NHS’ set out the government’s vision for 
the future of the NHS and outlined their commitment to 
ensuring that QIPP (Quality, Innovation, Productivity and 
Prevention) would support the NHS to make eficiency 
savings that could be reinvested back into the service to 
continually improve quality of care.

Enable East was commissioned by a Foundation Trust 
to develop a set of service improvement proposals 
alongside its clinical team which had to be viable against 
the QIPP criteria, with the ultimate goal of turning them 
into business cases.

In a very tight timeframe, Enable East formulated a 
series of proposals which were developed into 20 robust 
business cases with an approximate funding level of 
£9 million.  The Trust was very pleased with the service 
provided by the Enable East team.

QIPP Proposals

Enable East has been delivering the innovative ‘Her 
Invitation: Female Power and Inluence’ course over the 
last year; a programme which aims to enable women to 
have responsible, purposeful and positive inluence over 
their own lives and those around them. Our facilitator is 
the only trainer within the NHS who delivers this course 
and her indepth knowledge and experience of the 
health and social care industry allows her to understand 
the unique challenges that women within the health 
sector can face. 

We’ve had some excellent feedback from the courses 
we have delivered, with 76% of participants feeling 
comfortable in describing themselves as ‘powerful’ at the 
end of one workshop we held. Many participants said 
they feel it has completely changed their outlook when it 
comes to their ability and role within the workplace.

Empowering the Female 
Workforce
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Succeeding in Business
Recognition for our Success
Enable East was immensely proud of our success at the Colchester Business Awards in 
2013, taking home not one but two awards.

Winners of the Business to Business category, we felt that the award recognised the 
unique offering that Enable East could provide, and celebrated our successes in the 
numerous projects and initiatives we had been involved in.

Enable East Director Susannah Howard also won Business Woman of the Year. Susannah 
said of the awards: “We’re a rare example of an independent business unit within the 

NHS that delivers an annual surplus that is then 
invested in local NHS services. Winning Business 
to Business and Business Woman of the Year 
really has meant so much to us. It’s a reminder of 
how far we have come.” 

Enable East then went on to sponsor the 
Business Excellence in the Public Sector award 
in 2014, an award given to a public sector 
organisation who can demonstrate they have 
used a high quality business approach to ensure 
quality and value in the services they deliver to 
their local community.

Enable East was delighted when independent evaluation company Ecorys chose our Well-
being in the East portfolio as an example of best practice for our strategic approach and 
commitment to linking our portfolio projects with local authorities and NHS commissioners 
in the region. 

Joining us at one of our Learning Network events, Jenny Williams from Ecorys ilmed 
interviews with some of the coordinators of our Community Resilience Projects, Professor 
David A. Shore, Cllr Anne Brown, Cabinet Member for Adult Social Care, Public Health 
and Well-being, and Susannah Howard, Enable East Director. The interviews aimed to 
ind out how the portfolio helped our projects to connect with commissioners in the hope of securing future funding, 
enabling them to build a sustainable future.

The clips were developed into a 10 minute video which was shown during Ecorys Well-being Conference at Resource 
for London in October 2014. Susannah Howard introduced the video at the conference and gave the audience 
some context as to how the portfolio inluenced the lives of people within the Eastern Region for the better. Of the 
video she said: “We were delighted to be chosen by Ecorys to showcase the Well-being in the East portfolio. We 
are passionate about the work that we, along with our partner organisations are doing to improve well-being and 
resilience within our region, and this video really highlights the collaborative working and future sustainability of 
projects that we are committed to promoting.”

National Example of Best Practice 

Making Fundraising a ‘Piece of Cake’!
Enable East team member Sarah Lungley was recognised for her fundraising efforts 
during the 2014 Birkett Long £50 Challenge, winning the award for the Most Innovative 
Idea. Sarah entered Enable East into the challenge and was given £50 which she had to 
turn in to as much money as possible in aid of St. Helena’s Hospice. Through a series of 
fundraising events and initiatives, Sarah handed back over £700 at the end of the three 
month challenge period.

Sarah won her award in recognition of her Mad Hatter’s Tea Party concept. The tea party 
offered guests a fun evening of quizzes, rafles, food and entertainment from a local 
drama group, as well as delicious treats baked by Sarah herself. The rafle was a particular hit with prizes sourced by 
Sarah from local companies including spa days, salon vouchers and tickets to Colchester Castle.

As well as the Tea Party, Sarah also organised a ‘bring and buy’ sale and barbeque and sold cakes that she had 
baked. Of her win Sarah said: “I thoroughly enjoyed taking part in the whole challenge, and the tea party was 
deinitely a highlight for me. I was chuffed to hear that so many people enjoyed the event, as well as raising over 
£500 from that single event.”

Making Improvements Actually Happen by...
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Since 2011 Enable East has been working in collaboration with Professor David 
A. Shore of Harvard University to deliver our Annual Programme for Higher 
Performing Healthcare Organisations: a programme of seminars from one of 
the world’s leading authorities on change management, innovation, developing 
trusted brands and strategic marketing in the healthcare industry.

In an increasingly competitive marketplace, organisations are looking for a way 
of securing an edge on their competitors and establishing streamlined, effective 
ways of working. This programme offers a range of bespoke seminars which vary 
year to year, and allows managers and staff to develop key skills in areas which can 
increase productivity and eficiency, improve employee relationships and transform 
their brand into a well-recognised and trusted asset.

Since its inception, this programme has covered topics ranging from ‘Gaining 
Competitive Advantage: Brand, Reputation and Trust’ to ‘A Typology of Change 
and Why it Matters’. Every seminar is designed to ensure higher performing 
organisations achieve even greater results.

Feedback from delegates is consistently emphatic, with comments including ‘I 
could listen to David Shore present all day’, to ‘I really enjoyed the chance to 
hear a professor talk so passionately. For the irst time in 20 years I yearned to 
return to university.’

We have also used this programme to assist organisations involved in 
our Big Lottery Funded well-being portfolios to develop their strategic 
capability and ability to build sustainability. One such seminar: ‘Why 
Change is Essential to Success’, allowed representatives from our portfolio 
organisations to hear Professor Shore talk about how organisations of any 
size can handle the process of change effectively and why change is so 
important in the increasingly competitive industry of healthcare. Gaining a 
greater understanding of how change happens and what it can bring to an 
organisation was a great learning curve for participants.

The 2015 Programme saw Professor Shore deliver a series of seminars to NHS 
staff in Avon and Wiltshire, Devon and Hertfordshire covering topics such as 
building a trusted brand and implementing effective change initiatives.

Delegates at the event in Avon and Wiltshire said that they found their event 
‘refreshing and energising’ with 83% of them describing the programme as very 
good or excellent. Other comments included ‘I found the day to be very helpful, 
especially the notion of trust underpinning successful organisations’ and ‘this was 
a fantastic and inspirational event’.

In January 2016, Susannah Howard, Enable East Director featured as a guest lecturer 
at the Harvard University Extension School as part of the Project Management course 
syllabus. She presented ‘Tales from the Field’, which included examples from Enable 
East’s Bounce! Project and Journeys Programme to demonstrate how the principles 
of formal project management have been brought to life in a practical way, working 
with real human beings to deliver real change and results.

A Reciprocal Link with 
Harvard University
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Enable East People
The success of Enable East has only been possible thanks to the amazing people who work for us and with us. 
Here are some stories from just a handful of people who have helped make improvements actually happen.

Sarah’s story

I joined Enable East in 
2012 as a graduate 

intern, and began by 
supporting both 

the team and 
associates through 
general business 
administration 
and project 
support. 

Whilst I was 
unsure where I 

wanted my career 
to take me at this 

point, I was excited 
at the prospect of 

working for such a 
unique organisation and 

the possible opportunities 
within the vast variety of services 

Enable East provided. I had previously worked within 
clinical NHS environments, providing administration to 
a community hospital and medical staff, so this was a 
great further introduction into the processes and issues 
surrounding providing and improving health care.

I soon found myself becoming increasingly interested in 
the project support and delivery area of Enable East, and 
began to develop a passion for working alongside others 
to be creative, problem solve and support delivery. The 
innovative and often fast paced environment was fantastic 
for me to learn in and I was able to work on a large variety 
of projects, such as business case development, 
service development and redesign, bid 
writing and creating data reports.  

When Enable East became a Big 
Lottery portfolio holder in 2013, I 
jumped at the chance to be a part 
of the team who created Bounce!. 
I was able to witness, and take 
part in, the design of an exciting 
new well-being project, working 
alongside some fantastic people. 
I continued to support the project 
as it began delivery and progressed 
to project coordinator in 2014; the 
added responsibility was the start of a 
fantastic learning experience for me. 

Bounce! gave me a real taste of working 
with community organisations and charities, and I feel 
privileged to have witnessed the fantastic work they do 
and to have been a part of delivering something which 
resulted in so many people making positive changes 

to their lives. I was also able to work closely with some 
really inspirational Young People through the Changing 
The Outlook stream, something which motivated me 
to continue to strive for positive change and service 
improvement. The project ultimately 
gave me the experience and 
knowledge I needed to be able 
to decide on a direction for my 
career and has undoubtedly 
supported the move into my 
current job, as Mental Health 
and Wellbeing Coordinator 
for Suffolk Libraries. 

During my time working with 
Enable East, I was also given 
the opportunity to gain skills 
through a variety of training and 
development courses, these included: 
qualifying in Prince2 Foundation level, 
which gave me a great basis for furthering my skills in 
projects and Her Invitation: Female Power and Inluence, 
a course which aided my conidence in decision making 
and dealing with challenging professional situations as 
a young woman. I was also able to attend development 
days with the Annual Programme for Higher Performing 
Healthcare Organisations, delivered by Professor David 
A. Shore from Harvard University and learning network 
events with the Big Lottery Fund and Well-being in the 
East Portfolio members. 

In my current role with Suffolk Libraries, I am helping 
to shape an innovative service and working closely 

with the community to create new projects 
supporting mental health and well-being. 

The knowledge and experience I gained 
whilst working with Enable East has really 

helped me understand how projects 
work, how to build long lasting and 
positive relationships with partner 
organisations and most importantly, 
for me, how to embrace change 
and innovation when faced with a 
challenge.

Not only did Enable East help 
me gain invaluable professional 

skills and understanding of working 
within health and social care, they also 

helped me develop personally through 
continued support, belief and motivation. 

The Enable East team are a team of incredibly hard-
working, supportive and lovely people and I am 
glad I had the opportunity to be a part of making 
improvements actually happen. 

Making Improvements Actually Happen with...
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Sharon’s story
Sharon has worked with Enable East as an associate for a number of 
years and has been involved in a wide range of projects, predominantly 
centred around her extensive skills and experience in social work. Here 
she tells us about a couple of projects which have stood out for her 
over the years.

Veteran’s project 

My social work background in working with people who feel 
marginalised from mainstream services really helped me to 
understand some of the dificulties faced by veterans needing 
specialist mental health support. 

We were able to create a network of a wide range of statutory 
and third sector organisations, meeting in regular groups and at a 
successful regional conference, to share and learn from each other, 
to help develop their own best practice. 

MCA and safeguarding training 

I was able to incorporate my direct experience of working with and 
teaching a range of professions in delivering safeguarding and mental 
capacity training. 

I helped support participants to think more deeply about their own best 
practice, and my learning from these sessions about current practice helps my 
own professional development. Feedback has been very positive throughout, 
which gives me great job satisfaction.

John’s story

John is a retired nurse having been a qualiied nurse for 33 years. He has worked across all areas of 
nursing practice as a clinician, manager and trainer. The areas he has trained in include Equality & 

Diversity, Information Governance and Risk to name a few. He has also developed and delivered 
programs of development for staff working within General Practice. A irm believer that training 
should be fun, he has used a variety of approaches in delivering the subject matter to hand.

Training to GP Surgeries

I believe both the Equality and Diversity Training and the Information Governance Training I 
delivered for a consortium of GP surgeries enabled the staff who attended to improve the patient 
experience within their practices.

Care Treatment Reviews

 The reviews I was involved with have ensured, via a critical analysis of their needs and the 
environment they were currently living in, that individuals with care needs are in the most appropriate 

environment to have their care needs met.

Lesley’s story
Lesley worked as an Enable East associate within a charity to help oversee and 
manage a period of organisational change. Here she describes her experience.

I had a wonderful experience. My assignment was thoroughly rewarding both on a 
professional and personal level. 

I was tasked with steering the organisational change. Restructure can be fraught 
with challenges, it was incumbent upon me to implement effective processes, 
stafing proiles, governance structures and operational policies to enable the 
strategic vision to be realised.

The charity’s CEO said of Lesley’s placement: “The impact she has had within our 
organisation has been enormous and will be felt long after she has left.  One of 
Lesley’s key strengths is operational management and particularly the management 
and development of people.”
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Putting Service Improvement 
on the Map
Although Enable East was originally established in the East of England, over the last ive years we have continued 
to extend our geographical reach across the country. One of our strengths is that we work across sectors and with 
a wide range of stakeholders and so are able to appreciate the contrasting perspectives of different organisations 
working in local systems.

NHS Providers - Acute, Mental Health, 
Community & ICOs 

Universities

Primary Care

CCGs & Local Authorities

NHS England, Regional Agencies & 
Department of Health

Charities & Social Enterprises

Non-statutory & Private Sector 
Organisations

International Organisations

We’ve worked with:



Why choose Enable East?

solutions for the public sector provided 

by the public sector

genuine value for money

credibility and robust experience

lexibility that meets the exact needs of 

your organisation

a real ‘can do’ attitude that focuses on 

getting the job done

www.enableeast.org.uk


